Approved For Release 2000/(1)_9/951*;‘VC%!,%;_@DPGS-OOOGGROOM00030075-9

TAR 23

Recommendation: “"The DIiR together with the Director of
Personnel take steps to eiiminate prejudices that have
arisen which tend to assign second class status to DL/S

and DD/] careers."

I do, of course, concur in the need to see to it that the bases tor
such prejudices are eliminated. The Directors of Training and of
Personnel will work together to this end.

1t is a long established policy that the JOT's be given a clear,
accurate, and unbiased pictur2 of the Agency's mission, organizgtion,
and functions and of the mutual interdependence of its parts. By JOT's
will form their own preferences regardless of any action we can take,
and most JOT's possess 3 natural preference.for service overseat.

One possible source of the prejudice cited by the Inspector tienera;
is the fact that most JOT's are to be assigned to one major component.
Since only small minorities are to be assigned to the two other major
components, and since there is no indication whatsoever of advantages

or “eliteness"” in being selected for a minority group, there is a aatural
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crowd or group tendency to consider the majority group as more important
to the Agency. If more JOT's were utilized by DD/I and DD/S, it is
believed that this prejudice among the JOT's would probably not co::ne
into being. To this end, a more intense eiffort will be made in the

future to select JOT's for careers in DD/I and DD/S.
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